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Abstract       

One of the factors in the success of a hospital is the extent to which the finance department can effectively manage 

funds. Financial reports prepared by applicable regulations can evaluate the hospital’s financial performance and become 

a tool in strategic decision-making. This research is a qualitative descriptive study using action research, the method, 

and problem-solving cycle analysis, which consists of five steps: situation analysis and problem identification, 

prioritization of problems and goals, analysis of the causes of problems, determination of alternative problem-solving, 

and plans of action. Research data were taken from interviews, review of annual financial reports, and minimum 

financial service standard reports: cost recovery, speed of information about hospitalization bills, and timeliness of 

preparing financial reports. This study aims to identify and solve problems in the finance department of the Bogor 

Islamic Hospital so that it can improve the performance and competitiveness of the hospital in a timely and cost-effective 

manner. Through the analysis of the problem-solving cycle, it was found that the priority problem was the analysis of 

incomplete financial statements. Then found the causes and alternative solutions to problems from human factors, 

money, materials, machines, methods, markets, and the environment. A plan of action has been made to resolve the 

finance department's priority problem, including creating a guidebook of financial reports, counseling to increase 

motivation to learn, and training for finance department employees.  These solutions are expected to be promptly 

implemented and beneficial for the growth and development of the Bogor Islamic Hospital, especially the hospital’s 

finance department.  
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Introduction  

Effective financial management is crucial for the 

success of hospitals, and financial reports can provide 

important insights for strategic decision-making. The 

success of a hospital can generally be achieved because 

of its management's ability to supervise, control, and 

predict several short- and long-term possibilities and 

opportunities. One of the factors is the extent to which 

financial management can control available and 

estimated funds effectively and efficiently (Yaman, 

2022). Every hospital has its problems in managing 

hospitals, but every problem requires a logical problem-

solving path. Therefore, determining the solution to the 

problem requires a flow of thinking that is easy to 

understand and a clear concept of the process and its 

stages. Even though there are many problem-solving 

models, all have the same logical thinking that problem-

solving begins with identifying the problem. Problem-

Solving Cycle is a mental and intellectual process of 

finding and solving problems based on accurate data 

and information to draw appropriate conclusions and 

interventions. There are several steps in the problem-

solving cycle, including situation analysis, problem 

identification, prioritization of problems and goals, 

analysis of the causes of problems, determination of 

alternative problem-solving, and plans of action  

(Hunsaker, 2005). 

Hospitals as health service and social organizations 

must improve their performance to provide quality 

health services efficiently per applied standards and 

reach all levels of society (Hasrianti et al., 2019). 

Management can analyze hospital performance from 

the hospital's financial reports. Financial reports are one 

tool for analyzing hospital performance. Management 

can analyze hospital performance from the hospital's 

financial reports. The condition of the hospital can be 

reflected in the financial reports. To assist the 

company's strategic decision-making, financial reports 

must be prepared correctly and by applicable 

regulations. According to KMK RI No. 1981 of 2010 

concerning Accounting Guidelines Hospital Public 

Service Agency, the complete financial report consists 

of (1) The balance sheet; (2) The activity report; (3) The 

cash flow statement; and (4) The notes to the financial 
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statements. An appendix to analyze the liquidity, 

activity, solvency, and rentability ratios must also 

accompany the hospital financial reports. The finance 

department is an essential part of the hospital, which has 

three minimum service standards to assess its quality, 

referring to KMK RI No. 129 of 2008 concerning 

Hospital Minimum Service Standards, namely: (1) Cost 

Recovery; (2) Speed of Providing Information About 

Hospitalization Bills; and (3) Timeliness of Preparation 

of Financial Reports. The finance department in the 

hospital is responsible for making financial reports is 

the finance department. The finance department has 

three minimum service standards to assess its quality, 

referring to the KMK RI No. 129 of 2008 concerning 

Hospital Minimum Service Standards, namely: (1) Cost 

Recovery; (2) Speed of Provision of Information About 

Hospitalization Bills; and (3) Timeliness of Preparation 

of Financial Statements. 

From a review of reports on minimum service 

standards at Bogor Islamic Hospital for the last two 

quarters, it is known that the quality indicators of cost 

recovery and the timeliness of preparing financial 

reports are by the standards. However, the speed of 

delivery of information on inpatient bills still needs to 

improve. Furthermore, a review of the financial reports 

of Bogor Islamic Hospital found that although the 

preparation of accounts is always on time, the analysis 

of financial statements needs to be completed because 

they do not include activity ratios and profitability 

ratios. The finance department of the Bogor Islamic 

Hospital has a large and loyal number of employees, 

with an average working period of finance staff over six 

years. Still, only 31% of employees have an 

economics/accounting degree. Internal and external 

education and training programs on finance are rarely 

carried out, so the knowledge of employees in the 

finance department needs to be developed. Bogor 

Islamic Hospital is a private, public hospital with the 

oldest Islamic nuances in Bogor. This type C hospital 

stood on May 12, 1991, at the initiation of KH: Sholeh 

Iskandar, clerics, and Muslim scholars in Bogor (Arifin 

& Supyatman, 2019). The location of the Bogor Islamic 

Hospital is very strategic in the middle of the city and 

surrounded by large housing in the town of Bogor, 

which has excellent potential for the growth and 

development of the hospital. The competitors are also 

aware of this, so many new hospitals have sprung up 

around the Bogor Islamic Hospital. Bogor Islamic 

Hospital must improve its quality and performance, 

including its financial performance, to compete with 

other hospitals. 

This study aims to identify the root causes of 

problems in the finance department of the Bogor 

Islamic Hospital, especially the causes of incomplete 

financial statement analysis, and obtain alternative 

solutions to problems in a timely and cost-effective 

manner. This qualitative descriptive research was 

conducted using the action research method and 

problem-solving cycle analysis by taking data from 

interviews and reviews of financial reports and reports 

on minimum service standards. The research results are 

expected to help improve the performance and 

competitiveness of hospitals. 

 

Methods       

This research was conducted at the Bogor Islamic 

Hospital with a focus on the finance department because 

the finance department is an integral part of the hospital 

tasked with making financial reports. Hence, it plays a 

major significant in improving hospital performance. 

This research is a qualitative descriptive study using 

action research methods and data collection techniques 

through observation, in-depth interviews with leaders in 

the finance department, literature review, minimum 

service standard reports, and annual financial reports 

from 2019 to 2021. The data is then analyzed using the 

problem-solving cycle method, where there are several 

steps in the problem-solving cycle: situation analysis, 

problem identification, prioritization of problem and 

goal, analysis of the causes of problems, determination 

of alternative problem solving, and plans of action. 

The SWOT (Strengths, Weaknesses, Opportunities, 

Threats) method analyzes and identifies problems. 

SWOT analysis is a form of situational analysis that 

systematically identifies various factors against an 

organization's strengths and weaknesses and 

opportunities and threats from the environment to 

formulate organizational strategy (Istiqomah. & 

Andriyanto, 2018).  

Prioritizations of problems and goals are prioritized 

using the USG (Urgency, Severity, and Growth) 

method. USG is a method for prioritizing problems by 

determining the urgency, severity, and growth of the 

problem on a scale of 1 – 5, where 1 means the urgency, 

severity, or growth level is very low and five means 

very high. The urgency, severity, and growth score of 

each problem are then added up to a total score. The 

problem with the highest total score is the priority 

problem. For more details, the meaning of urgency, 

seriousness, and growth can be described as follows: (1) 

Urgency is how urgent the issue must be discussed 

related to the time available and how hard the time 

pressure is to solve the problem that caused the issue ; 

(2) Severity is how serious the issue needs to be 

discussed is related to the consequences that arise with 

delays in solving the problem that raises the issue or the 

consequences that cause other problems if the problem 

that causes the issue is not resolved ; (3) Growth is how 

likely is the issue to develop related to the possibility 

that the problem causing the issue will get worse if left 

unchecked (Rahmawati & Hartono, 2021). 
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Analysis of the causes of problems and alternative 

problem-solving is then carried out using the Fishbone 

method. Fishbone or Ishikawa method is a detailed 

analytical method in finding the causes of a problem, 

discrepancies, and existing gaps (Gaspers, 2002). 

Fishbone analysis is carried out using diagrams that 

form the branches of factors that are the source of the 

problem (Sugiyono, 2015). In this case, we chose seven 

factors as the cause of the problem and alternative 

problem solving, abbreviated as 6 M + 1E, namely: (1) 

Man; (2) Money; (3) Materials; (4) Machines; (5) 

Method ; (6) Market; and (7) Environment. 

 

Results  

Situation Analysis and Problem Identification 

Competition in today's business world is increasing. 

Every hospital must be ready to face the challenges of 

competitors. The state of the business world changes as 

tastes change customers and changes that occur in the 

surrounding environment. That’s why analyzing a 

situation using the SWOT method is essential to 

evaluate a company's strengths, Weaknesses, 

Opportunities, and threats or conducting business 

speculation (Putra, 2019). SWOT analysis was carried 

out together with the leaders of the finance department, 

and the results of the internal and external situation of 

the Bogor Islamic Hospital were obtained as listed in the 

following figure: 

 
Figure 1. SWOT 

 

Based on the results of the SWOT analysis above, the 

following problem list is obtained: (1) Speed of time for 

inpatient billing info is more than 2 hours; (2) Financial 

Report analysis is incomplete; (3) The hospital 

management system does not fully function; (4) The 

majority of financial employees have non-graduate 

education; (5) Financial training are still rare; (6) Many 

new hospitals have been establishing around the 

hospital; (7) There is no increase in BPJS rates for six 

years; and (8) BPJS regulations often change and apply 

retroactively.  

 

Prioritization of Problems and Goals 

From the list of problems that have been identified, 

prioritization of problems is carried out using the 

Urgency, Severity, and Growth method (USG); the 

results are as shown in the table below :  

Table 1. Skoring USG 

Problems  Urgency Severity Growth 
Total 

Score 

Level of 

Priority 

The speed of time for inpatient billing info is more 

than 2 hours 
5 3 4 12 2 

The hospital management system is not fully 

functioning 
4 3 4 11 3 

The majority of financial employees have non-

graduate education 
3 3 4 10 4 

The financial report analysis is incomplete 5 4 5 14 1 

Financial education dan training are still lacking 3 3 4 10 4 

 (Source: Research data, 2022) 



 

http://jurnal.utu.ac.id/jkesmas/article/view/ 

23 This article is licensed under CC BY- SA 4.0 License

 

 

 

 

Based on the priority problem scoring results using 

the USG method, the highest level value of problem 

priority is an incomplete analysis of the financial report 

so that it can be drawn that the goal of solving the 

problem is to improve the financial reports of the Bogor 

Islamic Hospital to be more a complete analysis so that 

it helps make strategic hospital decisions. 

 

Analysis The Causes of Problems 

The causes of the problem from the incomplete 

report analysis are described using the fishbone method. 

We chose seven aspects of factors as the cause of the 

problem as explained as follows: (1) Humans are 

employees who work in the finance department; (2) 

Money is the funds used for the development of the 

financial department; (3) Materials are tools or 

guidelines that support the finance department; (4) 

Machines are technologies that support the 

development of the financial department; (5) The 

method is a technique or way to improve the 

performance of the financial section; (6) Markets are 

customers; and (7) Environment is the condition of the 

rs environment, for example, regulations or government 

policies. Based on these seven factors, the Fish Bone 

diagram can be obtained as follows: 

 

Figure 2. Diagram Fishbone  

Determination of Alternative Problem Solving 

From the results of the analysis of the causes of 

problems with the Fishbone method, alternative 

solutions to problems can be developed as shown in the 

table below: 

 

 

Table 2. Alternative Problem Solving 

No. Factors  Cause of Problem Alternative Problem Solving  

1 Man Most finance employees are non-

graduates and need more motivation 

to continue their education. 

Increasing the motivation of finance department employees 

to continue their education by providing counseling, 

facilitating study permits, and optimizing loan funds for 

continuing education 

There are no financial consultants. Additional financial consultant staff 

2 Method Financial inhouse training was 

never held 

Conduct in-house financial training so that the performance 

of finance department employees increases. 

Financial external training is rarely 

held. 

Schedule regular external financial training at least once a 

year. 

3 Money Human resource development funds 

are limited 

Socialization to leaders about the importance of financial 

report analysis for strategic decision-making, so they want 

to allocate more funds for economic human resource 

development. 

Education and training sponsorship 

funds from hospital partners are less 

effective. 

Optimizing education and training sponsorship funds from 

pharmaceutical and logistics partners 
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4 Machine  The hospital information 

management system still needs to 

function in the Finance department 

fully. 

Make a strict policy regarding the use of the hospital 

information management system so that it can function 

immediately in its entirety, not only in the finance 

department but also in another department/unit. 

Lack of Information and 

Technology support 

Add additional IT facilities and IT personnel to support the 

overall implementation of the hospital management system. 

5 Material  There is no handbook for hospital 

financial reports 

Create a guidebook for writing financial statements and the 

meaning and benefits of financial report analysis for 

strategic policy decisions. 

6 Market  The majority of patient payments 

use BPJS 

Improving marketing performance so that the number of 

general patients and insurance increases and hospital 

finances does not depend on BPJS 

Many competing hospitals have just 

been established 

Improving service quality to be able to compete with newly 

established hospitals 

7 Environm

ent 

BPJS regulations often change and 

apply retroactively 

Service cost efficiency by tightening services according to 

the Clinical Practice Guidelines - Clinical Pathway 

There has been no increase in BPJS 

rates in the last six years 

Develop a remuneration system for doctor services 

(Source: Research data, 2022) 

 

Plan of Action (POA) 

Based on the alternative problem-solving that has 

been obtained above, a Plan of Action (POA) can be 

prepared as follows: 

 

Table 3. POA 

No Factor Activity Goal Target Method Time Vol PIC 
Success 

Indicator 

1 Man Increased 

motivation of 

finance 

employees to 

continue their 

education 

Increase the basis 

of finance 

employees to 

continue their 

education 

Finance 

employee 

Counseling February 

1, 2023 

3 

time 

Head 

of HR 

Dept 

There is at 

least one 

financial 

employee 

who wants 

to continue 

studying 

Providing 

accessible study 

permits and 

optimizing 

college loan 

funds for 

financial 

employees 

Increase the 

motivation of 

finance 

employees to 

continue their 

education 

Finance 

employee 

Socialization  February 

1, 2023 

2 

time 

Head 

of HR 

Dept  

There is at 

least 1 

financial 

employee 

who wants 

to continue 

studying 

Submission of 

financial 

consultants 

So that there are 

financial experts 

who are 

competent and 

can adequately 

analyze the 

hospital's 

financial reports 

Directors Submission 

letter 

January 1, 

2023 

1 

time 

Head 

Finance 

Dept 

There was 

an addition 

of 1 

financial 

consultant 

staff 

2 Method  Implementation 

of internal 

training in the 

finance 

department 

Train financial 

and human 

resources so they 

can be more 

skilled at 

compiling reports 

and presenting 

hospitalization 

bills < 2 hours. It 

Finance 

employee 

Inhouse 

training 

March 1, 

2023 

2 

time 

Head 

of HR 

Dept 

We are 

increasing 

the speed 

of the time 

when 

reporting 

on draft 

bills and 

the time for 
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is hoped that the 

reporting time 

will be faster and 

there will be 

enough time to 

analyze the 

financial 

statements in 

more detail. 

preparing 

reports. 

Submission of 

routine 

financial 

external 

training 

agendas at least 

once a year 

To increase the 

knowledge and 

performance of 

the financial 

employee 

Directors  Submission 

letter 

January 

1, 2023 

1 

time 

Head 

Finance 

Dept 

Financial 

external 

training is 

included in 

the 2023 

education 

and 

training 

program. 

3 Money Dissemination 

of financial 

report analysis 

and its benefits 

for strategic 

decision 

making 

Motivating 

hospital leaders to 

allocate more 

funds for 

development of 

financial, and 

human resources 

Directors  Meeting January 

1, 2023 

1 

time 

Head 

Finance 

Dept 

More HR 

developme

nt funds 

are given 

in the 2023 

Hospital 

Budget 

Plan 

Optimizing 

education and 

training 

sponsorship 

funds from 

pharmaceutical 

and logistics 

partners 

To reduce the 

burden of hospital 

training costs 

Hospital 

Pharmacy 

and 

Logistics 

Partner 

Sponsorship 

application 

letter 

February 

1, 2023 

2 

time 

Head 

of HR 

Dept 

There is a 

sponsorshi

p fund for 

financial 

training 

from the 

logistics 

pharmacy 

every year. 

4 Machine  Suggest a firm 

policy 

regarding the 

use of the 

system 

information 

management 

hospital 

So that the 

Hospital 

Management 

Information 

System can be 

used as a whole 

immediately, not 

only in the 

finance 

department but 

also in other parts 

Directors  Meeting  January 

1, 2023 

1 

time 

Head 

Finance 

Dept 

There is 

punishment 

for those 

who do not 

use the 

hospital 

manageme

nt 

informatio

n system. 

Periodic 

meetings 

discuss the use 

of the system 

information 

management 

hospital and 

obstacles in the 

field 

So that the 

barriers to the 

implementation of 

the Hospital 

Management 

Information 

System are 

resolved 

immediately 

All heads 

of units 

that use 

the 

Hospital 

Managem

ent 

Informatio

n System 

Meeting  January 

1, 2023 

1-

time 

/mont

h 

Directo

r of 

general 

adminis

tration 

Dept 

The 

hospital 

manageme

nt 

informatio

n system 

can 

function 

fully in the 

finance 

department

. 

Proposal to 

improve the 

quality of IT 

facilities and IT 

So that the 

obstacles to the 

performance of 

the Hospital 

Directors Submission 

letter 

January 

1, 2023 

1- 

time 

Head 

of 

general 

adminis

The quality 

of IT 

facilities 

has 
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personnel to 

support the 

implementation 

of the Hospital 

SIM as a whole 

Management 

Information 

System are 

resolved 

immediately 

tration 

Dept 

increased, 

and there 

have been 

additional 

IT 

personnel 

5 Material Preparation of a 

guidebook for 

writing 

financial reports 

along with the 

meaning and 

benefits of 

financial report 

analysis for 

strategic policy 

decisions 

So that financial 

reports are 

uniform 

according to 

applicable 

regulations and 

according to the 

needs of the 

hospital 

Directors 

and all 

head dept  

Meeting  February

- March 

2023  

8- 

time 

Head 

of 

Finance 

dept  

There is a 

guidebook 

for 

financial 

reports of 

the Bogor 

Islamic 

Hospital 

6 Market  Discussion of 

strategies so 

that hospital 

finances do not 

depend on BPJS 

So that the 

majority of 

hospital patients 

are not only BPJS 

users and the 

financial 

condition of the 

hospital is better 

Directors 

and all 

head dept  

Meeting  Jan – 

Dec 2023 

1- 

time 

/mont

h 

Head 

of 

finance 

dept 

Increase in 

the number 

of general 

patient 

visits and 

insurance 

Discussion of 

strategies to 

improve the 

quality of 

patient care 

To be able to 

compete with the 

newly established 

RS 

Directors 

and all 

head dept  

Meeting  Jan – 

Dec 2023 

1- 

time 

/mont

h 

Head 

of 

medical 

service 

dept 

Customer 

satisfaction 

increases, 

the number 

of 

complaints 

decreases 

7 Environ

ment  

Propose the 

formation of a 

quality and cost 

control team, 

which verifies 

BPJS patient 

financing 

So that BPJS 

patient financing 

can benefit 

hospitals and 

minimize hospital 

losses per case 

Directors 

and all 

head dept  

Meeting  January 

1, 2023 

1- 

time 

Head 

of 

finance 

dept 

A team 

was formed 

with job 

description

s to verify 

BPJS 

patient 

financing 

Propose a 

doctor's fee 

remuneration 

system 

For the cost 

efficiency of 

doctor services 

from BPJS 

patients 

Directors 

and all 

head dept  

Meeting  January 

1, 2023 

1- 

time 

Head 

of 

finance 

dept 

There is a 

remunerati

on system 

agreed 

upon by 

manageme

nt and 

doctors 

(Source: Research data, 2022)

 

Discussion 

Financial Ratio Analysis Ratio  

Financial performance is assessed based on the 

financial capability owned by an organization. The 

financial capability is calculated using financial ratios, 

which are obtained from comparing post-in financial 

reports by post other financial reports with a relevant 

and significant relationship (Harahap, 2009). So the 

ratio calculation results finance can be used as (1) A tool 

for assessing performance and achievements achieved 

by the organization; (2) As a reference in doing 

planning to be carried out by the organization's 

management; (3) A tool for evaluating the condition or 

deep financial perspective organization; (4) Estimate 

potential risks to be faced associated with guarantees 

continuity of interest payments and repayment of 

principal for the loan creditors; and (5) Assessment for 

organizational stakeholders  (Fahmi, 2012). 

Based on the Regulations Director General of 

Treasury Directorate General of the Ministry of 

Treasury Finance of the Republic of Indonesia Number 

Per36/PB/2012 dated 25 October 2012 includes seven 
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indicators that are measured in the financial 

performance of the hospital, namely the ratio of cash 

position (cash ratio), current ratio, period ratio 

receivable collection (collection period), ratio fixed 

asset turnover, a ratio of return on fixed assets (return 

on assets), return on equity ratio, and the ratio of GNPB 

revenue to costs operational. With financial ratio 

analysis, we can then know the financial performance 

of hospitals or companies in general. Financial ratio 

analysis is an index linking two accounting numbers 

and is obtained by dividing one number by other 

numbers. Financial Ratio Analysis involves two types 

of comparison: (1) Analysts can compare current ratios 

with the ratio of past and future within the same 

company. If  Ratio Finances are sorted over several 

periods of the year, the analyst can determine if there is 

any improvement or decline in financial condition and 

company performance. ; (2) Involves a ratio comparison 

of one company with similar companies or, on average, 

industry simultaneously (Susandra et al., n.d.). 

Financial ratios are generally grouped into five 

types: short-term solvency ratios or liquidity ratios, 

long-term solvency ratios or financial leverage ratios, 

asset management ratios or turnover ratios, profitability 

ratios, and market value ratios. Each ratio shows the 

financial performance owned by the organization. 

Short-term solvency ratio, or what is known as the ratio 

liquidity, is a ratio that assesses organizational 

capabilities in paying off term debt short (less than one 

year), including debt salaries, payable medical services, 

and electricity. The long-term solvency ratio, financial 

leverage ratio, or the solvency ratio, is the rate ratio 

internal organizational capabilities pay term debt (has a 

debt age of more than one year). Asset management or 

turnover ratio is the ratio financial assessment of the 

organization's ability to manage owned assets or 

resources efficiently. Profitability ratios or ratio 

profitability is a financial ratio assessing the ability 

production corporate profits. Market value ratios or 

market value ratios assess internal organizational 

capabilities to compete with that market indicated by 

the share price owned in the capital market. This ratio is 

used in existing organizations that go public 

(Suhartiyas, 2017). 

 

Increasing Motivation by Counseling  

Increasing the motivation of financial and human 

resources to continue education is the most effective and 

efficient solution in the cost of the Man factor. 

Motivation is an impulse that arises from stimuli from 

inside and outside so that a person wants to change 

certain behaviors/activities that are better than the actual 

situation. Two factors can affect motivation, namely 

intrinsic factors and extrinsic factors. Intrinsic factors 

are factors that originate from each individual. 

Furthermore, extrinsic factors are factors originating 

from outside. Factors originating from outside are the 

environment, family, friends, and companies. This 

extrinsic factor only a maid encourages each individual 

so that they can do something as desired. These two 

factors are very influential in doing something, namely 

intrinsic factors. If there is no will to carry out 

something in the individual, the goal to be achieved will 

be maximized and not as expected. Intrinsic motivation 

identifies the behavior of someone who feels happy 

about something if he likes the activity, then is 

motivated to carry out these activities. Providing ease of 

lecture permits in terms of time and tuition fees from the 

hospital is one form of effort to encourage extrinsic 

motivation. While counseling is a form of effort to 

encourage intrinsic motivation to emerge (Taufiqul, 

2016). 

Counseling that focuses on setting goals is a crucial 

motivating strategy in efforts to increase productivity 

and, at the same time, motivate employees to achieve 

company goals. Through counseling, employees can 

improve and increase motivation and produce satisfying 

jobs for the company. Counseling is also essential to do 

by the company to facilitate the increase in motivation 

of its employees so that it can positively influence the 

company. Counseling focuses on setting this goal and 

can be held in three meetings, with each counseling 

meeting divided into three sessions. The first meeting 

recognizes the situation with three sessions: the story of 

weaknesses, strengths, and influence. The second 

meeting changed the picture with three sessions: 

possibilities, agenda, and commitment. The third 

meeting implements actions with three sessions: 

strategy, the best choices, and action plans. In the final 

session of this meeting, the counselor and the counselee 

made conclusions regarding the results of the 

counseling process, preparing an action plan that would 

be carried out based on the agreement that had been 

built from the previous counseling process and 

evaluated the way the process and the results of the 

counseling as a whole (Paramita & Fahmie, 2014). 

 

Training and Sosialization 

House Training is an effective and efficient solution 

to the Methode factor. Training is a tool to match 

responsibilities and jobs with employees' abilities, skills 

and abilities and expertise. Training is an integral part 

of personnel policy in the framework of employee 

development and a means of coaching aimed at 

improving technical capabilities and strengthening 

employees' mental attitudes. Increasing employees' 

knowledge and skills will ultimately improve employee 

performance (Meitaningrum et al., 2013). 

The steps for an effective training program are 1) 

Planning phase. This phase begins with determining 
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essential training objectives, meaning compiling a 

curriculum that contains "what workers need to learn," 

which cannot be separated from behavior in carrying out 

work. 2) Training design phase. Because the learning 

process is an interaction between humans and the 

environment, in the second step/phase, it is necessary to 

design a training environment. 3) Evaluation phase of 

training activities. The intended evaluation phase is 

assessing the training activities carried out, and this 

phase is not an evaluation of the trainee's achievements. 

The aspects that are evaluated in the implementation of 

the training are regarding changes, improvements, and 

increased ability to carry out work after the training 

activities are completed (Wiliandari, 2018). 

Socializing the importance of a complete financial 

report analysis to hospital management is also an 

effective and efficient solution. Like training, 

socialization is a way to instill understanding and 

change attitudes. In the socialization process, some 

messages will be conveyed to people with the hope that 

these people will understand the message and usually 

aim to influence and even change attitudes. Before 

carrying out socialization activities, it is better to know 

and understand the character and culture of the target 

people who will be socialized. This can be done by 

taking an approach first to understand the character of 

these people, as well as in anticipation that in the future 

there will be no misunderstandings about the meaning 

of the information conveyed, as well as a form of effort 

to create effective communication considering that one 

of the functions of communication is to influence and 

change attitudes. The choice of place is one of the 

supporting factors for the success of a socialization 

activity, so the place chosen to carry out the 

socialization should be a strategic and comfortable 

place (Nurdianti, 2014). 

 

Conclusion  

From the problem-solving cycle analysis in the 

finance department of the Bogor Islamic Hospital, it 

was found that the main problem is incomplete analysis 

of financial reports. Financial reports are very important 

to prepare properly and entirely because they are a tool 

for analyzing hospital performance, especially in 

making strategic hospital decisions. Several solutions 

were found, including creating a guidebook of financial 

reports, and counseling to increase motivation to learn 

and increase training for finance department employees. 

And the plan of action has been made to resolve 

problems are expected to be promptly implemented and 

beneficial for the growth and development of the Bogor 

Islamic Hospital. 
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